
TOWN OF WEDDINGTON 
SPECIAL TOWN COUNCIL MEETING  

2012 BOARD RETREAT 
March 23, 2012 – 8:30 a.m. 

Firethorne Country Club 
Marvin, NC  28173 

AGENDA 
 
 
 
1.  Open the Meeting 
 
2.  Training Session by Town Planner Jordan Cook on Subdivision Process 
 
3.  Training Session by Finance Officer Leslie Gaylord on Budget Process 
 
4.  Preliminary Budget Review for Fiscal Year 2012-2013 
 
5.  Weddington Master Plan and Updating Weddington Land Use Plan 
 
6.  Buffer/Transitional Zoning 
 
7.  Policy and Procedure for Utilization of Town Attorney 
 
8. Invocation/Prayer 
 
9. Establishing Key Objectives for 2012-2013 and Map Out a Strategy to Accomplish These Objectives  
 
10. Rank and Discuss Town Financial Future Priorities 
 
11.  Adjournment 
 
Meet and Greet Reception with Weddington Residents, Weddington Town Council and Union County 
Board of County Commissioners, State Senator Tommy Tucker and Representative Craig Horn. 
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