
 

 

 
TOWN OF WEDDINGTON 

TOWN COUNCIL AGENDA 
2025 RETREAT WORK SESSION 

Rolling Hills Country Club Monroe NC 
March 27 

9:00 a.m. 
 

Call to Order 

Determination of Quorum 

Review and Adoption of the agenda 

Define Expectations  

Administrative Topics  
1. Town Event Calendar  

a. Park and Events Committee  
2. Discussion of Public Services  

a. Deputies/public safety  
b. Trash 

3. RFQ Engineering 
 
Finance Discussion 

1. FY 2024-2025 Budget Discussion  
a. Additional staff position 
b. Tax rate 
c. Fees 
d. Board members pay  

 
Facilities Discussion 

1. Park   
a. Possible Grants 

2. Fire station 
3. Landscaping RFP  

 
Lunch at 12:15 with Planning Board Members  
 
Planning Discussion 

1. Stormwater 

 



 

 

2. Subcommittee topics 
3. Downtown Overlay  
4. Fee Schedule 

 
Discussion of Regular Meeting Schedule 
 
Review Action Items/Goals 
 
Enter into Closed Session pursuant to NCGS 143-318.11(a)(3) To consult with attorney 
 
 


